
G
et

tin
g 

Ah
ea

d 
in

 Y
ou

r 
PM

O
 C

ar
ee

r
Pr

oj
ec

t 
C

ha
lle

ng
e 

–
26

th
Se

pt
em

be
r 

20
19

Getting Ahead in 
Your PMO Career
Lindsay Scott
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Hi I’m Lindsay

@pmolearning
@pmoflashmob
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Whistle-Stop in 10 Areas
1. CV
2. Value
3. Hard Skills
4. What’s the Box?
5. Good Practice
6. Teach
7. Meet
8. Be curious
9. Mentoring
10. Journal
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Career History
The bit we want 
everyone to read

1. CV
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1. CV
Career History

1. Provide context
2. Provide mental picture
3. Show functions and services
4. Show skills / competencies
5.Show seniority
6. Include achievements

Last couple of roles most important –
remember the shop window
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That’s about YOU
being valued!
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3. Hard Skills
1. Talking to people
2. Public speaking
3. Dealing with conflict
4. Supporting people
5. Saying no
6. Asking questions
7. Getting people to do stuff
8. Pitching
9. Getting rewards
10. Making others feel better
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4. What’s the Box?



G
et

tin
g 

Ah
ea

d 
in

 Y
ou

r 
PM

O
 C

ar
ee

r
Pr

oj
ec

t 
C

ha
lle

ng
e 

–
26

th
Se

pt
em

be
r 

20
19

4. What’s the Box?
Support (Admin)

Organising 
meetings

Taking minutes

Chasing actions

Project and Programme Support 

Maintain risk 
register

Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures

PPM Systems

Assurance

Portfolio Support

Project 
Prioritisation

Benefits 
Management 
(focus on 
realisation)

Portfolio Guidance

Facilitate 
strategy 
development
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10

5. Good Practice
1. What the textbook says
2. What your principles are
3. What your gut says
4. And your experience
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6. Teach
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7. Meet
“So many ideas following this talk on the art of the possible...thanks!”

“Brilliant to meet so many other likeminded people”

“We met up the other day after meeting here”

“Just realised how I can sort a problem out tomorrow at work”

“Thanks for making me welcome”
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13

Never Stop Being Curious

8. Be Curious
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9. Be a Mentor
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9. Be a Mentor
1. Shares information about his/her background, skills and 

interests
2. Tells mentee how he/she can help
3. Listens actively
4. Serves as a positive role model
5. Helps mentee set educational/career goals
6. Provides encouragement for building self-confidence 

and self-esteem
7. Offers mentee constructive and meaningful advice and 

feedback
8. Celebrates milestones and achievements with mentee
9. Acts as a resource for information about careers
10.Educates mentee on workplace expectations

The Mentor – Mentee Relationship - Harvard
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10. Journaling
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10. Journaling

“Mind-map, list goals, outline your 
vision, doodle, draw, sketch, make a 
gratitude list, list your short-term 
and long-term goals, write down 
everything you are curious about, 
list your passion projects, make a 
daily entry of what needs to be 
done, reflect on your 
accomplishments, etc. 
https://tinyurl.com/pmo-journal

Just one 
word or 
sentence a 
day
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Whistle-Stop in 10 Areas
1. CV
2. Value
3. Hard Skills
4. What’s the Box?
5. Good Practice
6. Teach
7. Meet
8. Be curious
9. Mentoring
10. Journal
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Join us:

www.pmoflashmob.org

www.pmolearning.co.uk

This session will be
sent to you plus 

additional resources 
mentioned!
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