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Benefits Management

Effective Benefits Management comprises activities from project inception through

to post project closeout. There are actions to be undertaken by senior

management, the project sponsor, project manager, the project team and the

PMO. The course provides an overview of the full Benefits Management lifecycle
and explores challenges, tactics and strategies.

Duration: 1 day
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Why should you take the course? Price: £300 + VAT
Learn about the key stages of the Benefits @@ Clear and made it easy to
Management Lifecycle and how it aligns to understand with live examples

which help contextualise the

the Project and Programme Lifecycle
points made. P

Explore the role of the PMO in implementing and

Our Benefits Management course
supporting Benefits Management

is the most popular to bring
in-house. Train everyone from
senior management to the project

team for a cost-effective price
pmolearning.co.uk/inhouse

Understand the key tools, techniques and deliverables
within each stage of the Benefits Management Lifecycle

Who is it for? o seeus?
X

Q
Is your organisation looking to implement Benefits Management? %@@

Are you working in a PMO that supports a Benefits
Management Lifecycle?

To book, head to pmolearning.co.uk/benefits-management
to see our upcoming course dates and reserve your place.

pmolearning.co.uk | 0207 164 6901



PMO Learning

PMO Learning is the UK’s only exclusively PMO focussed training
company. We run and develop both certification and specialist PMO
courses as well as providing consultancy and coaching.
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Book on a public training course, Bring us in-house to train an entire What something completely new?
gain valuable PMO knowledge and team together, frame the content Design the perfect training
meet other PMO professionals around your organisation experience for your organisation
pmolearning.co.uk/schedule pmolearning.co.uk/inhouse pmolearning.co.uk/bespoke
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Share the knowledge and advice of Bring onboard an industry expert to
experienced PMO professionals in help with a specific challenge in
any aspect of your career your PMO
pmolearning.co.uk/coaching pmolearning.co.uk/consultancy

pmolearning.co.uk | 0207 164 6901
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