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@ Combining academic research with
industry best practice across Project,
Programme and Portfolio Management

@ Become IPMO-Expert certified and join

AIPM-/) the growing number of AIPMO Alumni

Management Officers

COU rse MOdUIeS Our AIPMO IPMO-Expert course is more than

just a training course. Join a group of
like-minded professionals for a 5 day
immersive and hands-on experience. Share
and explore your challenges in group
discussion and hear from guest experts.

Building the Context and Need for PMOs
PMO Lifecycle Framework

Organisation Capabilities to Build and
Run Enterprise-wide PMOs

Why should you take the course?

Identify, Evaluate and Strategise for

Enterprise-wide PMOs 1 Learn how to develop enterprise-wide

PMO strategies
DENEOELCRIEHIENELEEIE  P] Meet and train with other experienced
Enterprise-wide PMOs PMO professionals

Pilot and Implement Enterprise-wide El Become IPMO-Expert certified
PMOs

. Who is it for?
Run, Monitor and Control

LIECUERRTEEREE B Experienced PMO Managers/Directors

Transform and Retire Enterprise-wide PA Senior PMO Consultants

PMOs
Senior Project, Programme, and Portfolio

PMO Success and PMO Maturity Professionals
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Discounts

- Available!
Exam: 2 hours, mUH|p|e ChOice Dy ik pmolearning.co.uk/save

Price: £3400 + VAT

Duration: 5 day residential gy

Course Information

The IPMO-Expert course is accredited by AIPMO (Association of International PMOs). It includes advanced
strategic PMO capabilities that extend into the realm of organisational and transformative change for strategic
business execution. The course is designed to challenge your existing knowledge of PMOs and drive debate and
discussion with other delegates to grow your learning. Each course booking includes a ticket to the next PMO
Conference (pmoconference.co.uk) e uso

This course is only available as a residential. o seC IS¢

How to book? Q)@Q
I %

Visit us at www.pmolearning.co.uk/aipmo-expert where you can see our upcoming
course dafes. In order to confirm you meet the prerequisites for the course, we will
ask you to provide a CV or LinkedIn profile before completing your booking.

About PMO Learning

PMO Learning is the UK’s only PMO focussed training company. We develop and run
both certification and specialist PMO courses as well as providing coaching, consultancy
and bespoke course creation. All of our courses are available as in-house delivery.
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