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About PMO Learning

PMO Learning is the UK’s only PMO focussed training company. We develop and run 
both certification and specialist PMO courses as well as providing coaching, consultancy 
and bespoke course creation. All of our courses are available as in-house delivery. 
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How to Operate a P3O
(including Tools and Techniques)

Why have a P3O?

Course Modules
Who is it for?

Why should you take the course?

P3O® Practitioner is accredited by AXELOS. 
It’s a 2 day course for more senior PMO 
practitioners. It covers how P3O® can benefit 
the business, and how to design and 

implement the correct P3O® model.
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Learn to identify and adapt P3O® models
for an organisation’s need

Understand and develop a PMO business
case

Learn how to implement a P3O®

PMO Managers/Leads1
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Models and Tailoring

Implementing and Re-energising

Good course with plenty 
of opportunities to cement 
understanding and discuss

 PMO issues..

Duration: 2 days
Exam: 2.5 hours
Price: £995 + VAT
Pre-Requisites: P3O® Foundation

How to book
Head to:
www.pmolearning.co.uk/p3o-practitioner 
where you can see our upcoming dates and 
reserve your place on a course.

Those designing and implementing a
PMO function

We offer some alternates ways to study P3O® qualifications. The courses
can be taken together as a 5 day course (£2125 + VAT) or via self study with
an exam study day. Upcoming dates can be found on the repective course pages. 

Studying P3O® Qualifications

P3O® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
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