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Target Audience 
This course is ideal for any staff managing or involved in the 
delivery of a project that is to be delivered using an Agile 
approach, for example: 
• Project or Business Sponsors 
• Project Managers and their teams 
• Business Change Managers 
• Technical team members involved in solution design, 

development and testing 
• Programme and Project office staff 
• Business Analysts 

 

Course Benefits 
• Understanding of the roles involved in successfully 

delivering an Agile project 
• Understanding the sequencing of activities in an Agile 

project 
• Understanding and practiced use of appropriate tools and 

techniques for Agile projects 
• Understanding of effective control measures in Agile 

projects 
• Potential to continue onto Practitioner 
• One year’s free membership of the Agile Business 

Consortium for successful exam candidates 

 
 
 
About Aspire Europe 
Our roots are entrenched in Change Programme 
Management and Performance Management and we are 
committed to improving the efficiency and effectiveness of 
organisations through the transfer of our knowledge and 
experience to your people. 
 
We constantly strive to offer refreshing, stimulating and 
interesting events facilitated by consultants with a wealth of 
experience and examples to enhance your learning 
experience. 
 
We offer further accredited courses to continue your 
development. 

 

 
 

Price: £199 (exc. VAT) per person (full 
package) for 12 months access 

 

Introduction 

Delivering projects using an Agile approach requires different 
ways of thinking and different ways of working for the Project 
Manager and all those involved. 
 
This eLearning course covers the AgilePM® handbook version 
2 and prepares delegates for the Foundation exam. 

 

Duration:   Six hours 
 

Pre-Requisites:   Previous experience of a Project 

Management environment 

https://www.aspireeurope.com/
http://aspireacademy.tv/documents/35002_abc-candidate-membership-flyer.pdf
http://aspireacademy.tv/documents/35002_abc-candidate-membership-flyer.pdf


 

 

 

 

 

 
 

 
 

Module Content 

Agile Overview This section covers: 

• What is Agile? 

• Benefits of using Agile 

• Which approach? 

Philosophy, Principles 
and Project Variables 

This section covers: 

• Philosophy of Agile 

• Project Variables 

• The Eight Principles 

• Factors Instrumental to Success 

Preparing for Success This section covers: 

• Factors Instrumental to Success 

The DSDM Process This section covers: 

• Lifecycle components 

Role and Responsibilities This section covers: 

• Business Sponsor 

• Business Visionary 

• Project Manager 

• Technical Co-ordinator 

• Solutions Development Team 

• Other roles 

The DSDM Products This section covers: 

• Key products 

Key Practices This section covers: 

• MoSCoW Prioritisation 

• Timeboxing 

• Estimating 

Planning and Control This section covers: 

• Planning Concepts 

• Tracking and Control Concepts 

• Planning Throughout the Lifecycle 

Other Practices This section covers: 

• Facilitated Workshops 

• Modelling 

• Iterative Development 

FOUNDATION 
EXAMINATION 

Throughout the course, interwoven within the delivery of the theory and the practical 
examples of good practice, there is ongoing support and preparation for the Foundation 
examination. We also provide sample papers and mock questions to help you practise. 
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