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SETTING UP A PMO
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What kind of PMO is 
required?
Knowing what you’re there to do

Support Vs Services 

1
What resources are 
needed to implement 
a PMO successfully? 
People, Process, Technology

Competences, skills, 
knowledge, behaviours

2
How to measure success?
PMO Vs P3M

3
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POLLS



WHAT KIND OF PMO 
IS REQUIRED?

6

Portfolio 
Office

Programme 
Office

Project 
Office

Centre of 
Excellence



What the business needs

Helping them to 
understand what they 

need

IT’S NOT ABOUT 
YOU
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STAKEHOLDER NEEDS

8PMO LEARNING PMO Value Ring – PMO Global Alliance
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¡Step 1  Leadership team determine 
PMO mandate (ends to be achieved)

¡Step 2  PMO manager develop 
business plan to achieve PMO mandate 
(means to the ends)

Mark Price Perry
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¡ Step 1  Leadership 
team determine PMO 
mandate (ends to be 
achieved)

¡ Step 2  PMO 
manager develop 
business plan to 
achieve PMO mandate 
(means to the ends)

Mark Price Perry

PMO Mandate
• Top 3 Problems
• Vision
• Mission
• Goals / Objectives
• Value to the Business
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SUPPORT BASED VS 
SERVICE BASED
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WHAT RESOURCES ARE NEEDED TO IMPLEMENT A PMO 
SUCCESSFULLY?



PEOPLE, 
PROCESS, 
TECHNOLOGY
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PMO CAPABILITY

PMO capabilities are built from personal competence and organisational infrastructure, culture and infrastructure 
resources (tools, techniques, data, systems) 

Infrastructure, organizational culture, infrastructure 
resources 

+

Competence ++ Competence CompetenceIndividual

Organisation



THE PEOPLE

PMO LEARNING 15



THE ROLES THEY PERFORM
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Support (Admin)

Organising 
meetings
Taking minutes
Chasing actions

Project and Programme Support

Maintain risk 
register
Collation of 
project reports

Project and Programme Guidance

Development of 
company 
processes and 
procedures
PPM Systems
Assurance

Portfolio Support

Project 
Prioritisation
Benefits 
Management 
(focus on 
Realisation)

Portfolio Guidance

Facilitate 
Strategy 
Development
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WHAT SKILLS AND CAPABILITIES SHOULD BE IN PLACE TO BUILD 
THE RIGHT PMO?
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WHAT SKILLS AND CAPABILITIES SHOULD BE IN PLACE TO BUILD 
THE RIGHT PMO?

• Knowledge

• Skills 

• Behaviours
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KNOWLEDGE, SKILLS, BEHAVIOURS



PMOFLASHMOB.ORG

AMAZON

AVAILABLE 
FEBRUARY 2021
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THE PMO CONTRIBUTING TO SUCCESSFUL DELIVERY

What metrics evidence the successful 
delivery of projects, programmes and 
portfolios?

How does the PMO contribute to their 
success?



P3M SUCCESS OR
PMO SUCCESS?

22PMO LEARNING



23PMO LEARNING

PMO PERFORMANCE

PMO PERFORMANCE

Effort

Impact

Performance
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OKR: OBJECTIVES & KEY RESULTS FOR PMO SUCCESS

• Inspirational
• Attainable
• Controllable
• Propels the 

Business to 
Achieve Strategy

Objectives

• Aspirational
• SMART
• Progress Driven

Measurement
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www.pmoflashmob.org/inside-pmo-metrics-measures/
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Next Course
15th – 16th February 
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PMOFLASHMOB.ORG



THANK YOU!

PMO LEARNING

Join the Linkedin Group
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