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WHY DO PMO ANALYST 
ROLES EXIST?

 Supporting the Project, Programme or Portfolio 
Manager and their team in delivery including 
co-ordination, planning, control, reporting, 
analysis, and insights.

 Supporting the PMO Manager in the delivery 
of PMO initiatives.

4www.houseofpmo.com
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ENTRY LEVEL REQUIREMENTS TO BECOMING
A PMO ANALYST

 Has worked in a project, programme or 
portfolio management environment

 Previous experience in a PMO or 
supporting projects, programmes or 
portfolios



A typical day in the life of 
a PMO Analyst

DAY TO DAY 
ROLE 
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Monday 2nd Sept 

Fix that issue on the reporting 
spreadsheet and rerun the 
utilisation reports

9am

• Finance updates on TransX project
• Raise PO on training course
• Check the cross – charges on NineCloud

project
• Sort out room for next week’s gate meetings

PMO Team Meeting – get my 
presentation ready on new service

10am

Check in with Bob PM, ahead of 
audit next week

11am

Last minute prep – work through 
lunch!

12 noon

1.30pm Requirements Workshop
- On facilitation duties!

4.00pm Mentoring session with Karen 
(Project Admin) 

Catch up on emails and plan 
tomorrow

5.00pm



KEY RESPONSIBILITIES
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Provides P3M services including, for example, maintaining 
schedules and plans; financial monitoring; decision-support; 
benefits tracking; maintaining risks, actions, issues and change 
registers; dependency management; resource management; 
supporting communication mechanisms; and developing 
documentation.

Co-ordinate the production of reports to support governance, by 
collating, analysing, evaluating, and manipulating data, records, 
and other information. Maintain libraries, registers, and systems.

Provide education, training and first line support on the agreed 
P3M procedures, processes, and tools. 

Support senior management in championing and embedding P3M 
practices across the organization.

Undertakes the role of service manager for one or more P3M 
services for the organization.



8PMO LEARNING

KNOWLEDGE, SKILLS AND BEHAVIOURS

To perform well in any position 
there is a combination of key 
knowledge, skills and behaviours 
required that underpin the core 
role you perform
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KNOWLEDGE
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SKILLS

PMO LEARNING
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BEHAVIOURS

PMO LEARNING
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BEING EFFECTIVE REQUIRES 
COMBINING SKILLS, 
KNOWLEDGE AND BEHAVIOURS

PMO LEARNING
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WHO ITS AIMED AT

PMO LEARNING

• Current and aspiring PMO Analysts, PMO 
Coordinators and Project Support Officers

• Suitable for those with a foundational 
knowledge in project, programme and 
portfolio management
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BEST PRACTICE



A candidate will understand the role of the PMO Analyst and the context 
within which the PMO Analyst works.  Specifically, the candidate should 
understand:

 The P3M and PMO context

 The four key roles within a PMO

 The competences required to successfully to undertake the role of a PMO Analyst 
and how they can be applied

LEARNING OBJECTIVES



CX – Context

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

EN – P3M Enabling 

COURSE CONTENT



CX – Context

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

COURSE CONTENT

• Key roles involved in the delivery of PMO services

• The purpose and content of:

• The PMO Service Strategy

• The PMO Service Catalogue

• The PMO operational Handbook

• The activities involved in the set up, running and closing of PMO services



RO - Roles

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

COURSE CONTENT

• The purpose of the four key PMO roles and how they relate to each other

• The key responsibilities of the PMO Analyst and how to execute them effectively

• The key knowledge required to undertake the role of the PMO Analyst and potential sources

• The key skills of the PMO Analyst and how to apply them

• The key behaviours of an effective PMO Analyst and their impact



AD – P3M Administration

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

COURSE CONTENT

• The definition and description of the competence

• Key terms and artefacts relating to the competence

• The potential services that require this specific competences and how the competences are used 
in the delivery of those services



DS – P3M Delivery Support

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

COURSE CONTENT

• Benefits and Value Management

• Business Case

• Change Control

• Change Management

• Financial Management

• Information Management

• Issue Management

• Knowledge Management

• Planning and Scheduling

• Quality Management

• Reporting, Insights and Analysis

• Resource Management

• Risk Management

• Stakeholder Engagement

• Supplier Management 

• Key Terms and 
Artefacts

• How they are 
used in the  
delivery of 
PMO Services



EN – P3M Enabling

RO – Roles

AD – P3M Administration

DS – P3M Delivery Support

COURSE CONTENT

• Delivery Methods

• Governance Frameworks

• Assurance

• P3M Tools

• Key Terms and 
Artefacts

• How they are 
used in the  
delivery of 
PMO Services
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THE PMO ANALYST CAREER PATH
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PMO ANALYST

THE PMO ANALYST CAREER PATH

 Working on more complex, 
complicated or bigger projects 
and programmes

 Working in a portfolio or 
enterprise level PMO

 Become an expert in a service 
area

 Becoming a mentor for others
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PMO LEAD

THE PMO ANALYST CAREER PATH

 Taking a lead/ manager role in 
temporary PMO structures

 Greater expertise in service 
design and implementation

 Work responsibilities/ delegation 
to team members
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PMO MANAGER

THE PMO ANALYST CAREER PATH

 Designing, setting up, running 
and closing down PMOs

 Line management of people 
within the PMO
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BECOMING A PMO ANALYST

 You will:

 Have worked in a project, programme or 
portfolio management environment

 Have previous experience in a PMO or 
supporting projects, programmes or 
portfolios

 Know what’s expected of you in a PMO 
Analyst position
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BECOMING A PMO ANALYST

• Gain the essential knowledge and understanding to undertake 
the role of a PMO Analyst.

• Demonstrate a greater understanding of projects, programmes, 
portfolios and the PMOs.

• Understand and articulate the core roles and responsibilities of 
a PMO Analyst role.

• Learn about the essential competences, knowledge, skills and 
behaviours required to perform the role of a PMO Analyst 
successfully.

• Discover the PMO services offered and how they are delivered 
by PMO Analyst

• Continue your professional and personal development journey 
in working in a PMO and the PMO Analyst role.

• Discover the fundamentals of the design, implementation, 
running and closing down of a PMO service.

• Learn the fifteen key competencies required to support delivery 
activities in projects, programmes and portfolios, such as 
planning, scheduling, risk management, change control, 
benefits management and risk management.

Next available course: 13th – 17th December



THANK YOU!
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