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Other learning options 

The Essentials for PMO Managers qualification is aimed at 
those working within a PMO and looking to develop their 

own knowledge, capability and competency. There are 
other courses available for senior PMO professionals today, 

such as P3O® Practitioner which focuses on developing 
organisational capability. P3O® is a theory-based qualification 

and concentrates on the methodology for designing, creating 
and transforming PMOs. 

There are other lesser-known courses in the market – 
predominately aimed at experienced PMO managers - but 

none of these options explain to learners, as Essentials for PMO 
Manager does, the responsibilities which are part of this role and 

the knowledge, skills and behaviours which are needed to be 
successful.
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How is Essentials for PMO 
Managers different?

 � The course is designed to develop individuals, rather 
than the PMO.

 � It is an entry level course, not for the profession, but for 
the PMO Manager role. A practical course which explains 

the key activities and the core competences required to 
perform in this role.

 � As this course is for aspiring PMO Managers or those new to 
the role it provides an outline of the learning journey needed 

to become fully competent. 

 � It is not method or framework specific. The syllabus has been 
created based on real world challenges that PMOs and their 

managers face.

Whether you work for an organisation wanting to ensure your 
PMO Managers have the capability to manage this office, or are 

an individual looking to advance your career, this course offers a 
comprehensive blueprint for best practice in this role.

Find out more online at:  
apmg-international.com/product/essentials-pmo-managers02
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