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Effective and timely assurance is increasingly seen as critical to the success of projects. Carrying out

the right reviews at the right time can help keep a project on course - or get it stopped if it's going

wrong! But assurance is much more than just reviews; it's about everything that happens in and

around a project to ensure risks are properly managed and that good decisions are made. This course

describes how you as a PMO professional fit into the project assurance landscape, and how you can
help ensure that project assurance is effective and efficient.

Why should you take the course?
Duration: 2 day
Learn how to ensure the principles of good assurance Prices via the Website
are met in all assurance activity, including establishing Virtual Classroom or In-house

and maintaining effective independence.

A great course
Explore different types of project reviews and how to for any leve|
conduct them in an effective and consistent way. of Practitioner

Using case studies, discover how to provide assurance
that avoids duplications and omissions, and provides
confidence to all stakeholders cost effectively and at
the right time.

Learn how to advise on the design and implementation
of effective P3 assurance arrangements.

Who is it for?

PMO Managers with a current or future responsibility for providing and advising on
assurance on projects.

PMO staff responsible for assuring projects through monitoring, health checks, reviews
and audits.
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