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In any organisation, there comes a time where the time, effort and money spent on projects needs

better coordination, control and visibility. Often the people asked to implement PMO techniques have

little experience of project management themselves and industry ‘best practice’ seems too big a leap.

This course is designed to take you back to basics, and provide practical guidance to develop a

roadmap for your organisation to create a Project Management Office that supports, rather than
stifles, project delivery.

Why should you take the course?

Duration: 2 days
Prices via the website
Virtual Classroom or In-House

Understand the role of a Project Management Office
and why they get set up

Understand the components of governance and
how it impacts PMO set up

Receive tools, techniques and templates to establish
a consistent and robust Project Delivery Framework

Explore the Project Mangement Office Implementation
Roadmap - the real-life practical steps to take!

Who is it for?

Have you been asked to set up a Project Management Office
and don’t know where to start?

Is your organisation looking to formalise project management?
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